
AWCAB 17 February 1994 

MEMORANDUM THRU CHAIRMAN, DNSS 
DEAN OF ACA.DElUlC AFFAIRS 
DEPUTY COMMANDANT 

FOR CO-ANT 

SUBTECI’: Strategic Staff Rides 

1. This memorandum examines the feasibility of conducting a strategic-level staff ride for 
theClassofAY94priortothcendoftheacademicyeat. 

2. It is feasible to comiuct excursiona which may be billed as strategic stafT ridea fix the 
claasofAYW. Thesestaffridcawillbeexpenaive($75-8oK),rquire&nZcantplanuiq 
andpquationbybothsmdentsandfaculty, andimpactonscheduledactivitiea. Planing 
consideratioasareprovidedatEnclowuel.AtEnclosun2isalistofpotentialstraOegicstaff 
rides with itineraries. Errlosum 3 is a rough approximation of costs. Not inch&d are 
p&ms;E&flay approach $5K, assum& a modest print@ quimment for maps 

3. Feasibility aside, 1 have mrvations about accomplishing the objectives you have 
established for this project. In shoe, my co- follow. Battles are generally cooducted at 
the tactical level of war, They are discrete events with specific outcomes. Singly, or - 
collectively, battles contriite to or deny operational objectives. Operational events, 
campaigns, achieve or fail to achieve, strategic ends. Genetally, staff rides an focused at 
the tacticd level of war. We incorporate operational cor&derations in many of our staff 
ride3 through discnssion of commander’s intent, strategic situation, ami. where possible, 
integration of ta&al events to portray the elements of a campaign. ws 1862 invasion of 
Maryland is a good example of a0 operational staff ride. We follow I&s moves and battles 
fromFrrderick,Marylnnd,throughsouthM~toHarpet’sFerryandantotbt 
battle&ldatSharpsburg. Giventheproximityofs~eventswithinthiscamp@and 
astaffri&leaderwhoimpaas~opetati~~~,an~~Jtaffrideip 
feasible. Movingtotbeaextlevtlofwar,tbe~Itvel,andrcomplishingtbessm 
endiacor&lerablymorediffic& JomWstirat~ofstmtegyis”waronamap. 
AlthoughsaategycMbepomrycdona~,seeiqgitontiu~isnoteasy. A 
strategicstaffride~CoVg011tbegrouadtbcbroadsweepof~~onalaao. While 
arrowscamrotbesanonthegraud,bPttlefitldscan,md~Pnyone8eddagtostudy 
atra@gyonbattlefieldawillbebardptessedtoaeebeyood tactica,evcnwhenlcdbytkbest 
ataffrideleader. WecantaketkclassonaaeriesofsMrkkaaadbiUthemasstm&gic 
atafflides,butsimplycallingtkmthatdoesnotmakethemso. Plainlystated,Idonot 
believeatmtegycanbeseenfmmtkwindowofabus. 

4. In view of time available, costs, the effect on advamxd ccurses aad competing programs, 
ahemativ~totakingthe&classonstrategk:staffridescouldinc~ 



- Deferringtbtridesuntilnextyearwhentbtycouldbeintegratediatotbc 
curie at large. This alternative would’permir more detailed planuing and preparation. 

- Limiting participation in the ridea this year to the Advanced Warfighting Students 
in lien of the three-day campaign planning exercise at course cod. This alternative would 
simplii the problems associated with play& (fewer numbers) and the participants would 
be receptive to the experience unlike the class at large, many of whom show little intcmst in 
either the operational art or the staff ride program. 

- Send selected faculty rather than tk class on strate~@c stafT rides. Faculty 
representatives from the deparments and historians could plan, prepare. and conduct a week- 
longsbategic~rideaftertheendoftbeschooly~as~preparstionforconductiqg 
futuretFmtegkstaffridea. 

EKE1 
as 

L.J.FuLLENKAMp 
COL, FA 
Director, Mlitary History 



SUBJECT: Strategic staff Rides 

1. l%.is enclosure provides planning considerations and ~~~mmendations on strategic staff 
rides. 

2. TASK: Plan and conduct of strategic staff rides of Civil War campaigns for the resident 
class during the period 18-19 May. Staffs rides are &ended to w strategic and 
operational planning anti execution. Time and distance for any given ride should not 
exceed what can be accomplished in a twoday period, thus limiting selection of campaigns 
totheeastemtheaterofwar. 

3. PLANNING CONSIDERATIONS: 

- Objectives: Have smdents gain an appreciation for strategic, operatiod, and 
tactical linkages; enhance knowledge of the operational art; gain a greater appreciation for 
insightswhichcanbederivedfromthcstaffrideprocess. 

- The: Two days have been set aside for this project. Mom time is needed. 
shldentsmustbewell-briefedontheprojectandgiven~~topreparefor 
particiion in the ride. Additional time is IL#dcd for back briefs on the insights gained 
dming the rides. A 45-minute briefing in Bliss Auditorium should suflice to prepay 
students, provide them with the concqt of the operation, objectives, and student 
rtqnkments. A three-hourseminar~ uponr&umwillben#dedforbriefbacks. TheDean 
indicates time is available. 

- Student Preparation: Active learning methodology demands that students be fully 
pmparedtocontributetotheleamingprocess. unliketa&alstaffrideswherethestaffride 
leadetguldes~,ridesofthisscapewill~itatcthat~~beactiveptayetsin 
the planning and cotxiuct of the ride. As with an exercise of the complexity commensurate 
withCapstoae,~mustbeftllyreadintothtstrategicsituation~haveafirmgrasp 
ofthedetailsoftkoperationaleventswithinthecampa@(s). Studentptqamtionwillbe 
anadditionalq&ementduringTermJIIad~Coursesand inevitablywillcausesome 
bardfeclingsamong~and~whorcscnttkinterfererwwithd~-. 

-Facul~l’rqmth Faculty staffrideleadersarecri&tltotkguccessofthis 
project. Wetmutmtundmstimrtethetimethatwillhequiredontbepartofthose 
~l~toleadrhtaerides.lrprlcrswiubc~~~lef~f~~~tbc 
prrpatationphaseaxlkeepingthemoncourseduringtkexec&ionphase. Insome 
ukmum2s gnides will have to develop stppodg material for those rides for which we have 
M war &age staff guide. Reco- tripstothebattlefleldswillbellkxmmy. 
‘Ibtfaarlty~ridekadermustbep~toleadatdcoaductthestraagicsCaffrldeina 
fashiondif&entfromta#icelstaffrides. l%eksdermustknowthestzategicsituation,the 
strategy,crrmpai,g~hyrud~~inordatoconductfbcrideandaccomplishtbt 
-objectives. Selectionoftherightleadersiskeyand,onceselccted,theymustbe 
affordedtimearul reiwumstopnpue. unl~bothleadersandstpdedsangiventhctime 



rrndrrsourcesneededtogainthestrategicpcrspcctive,anystrrffridedirectedtothatendwill 
fail to achieve its stated objectives. 

- Read ahead packets. ‘here was no formal&d process or staff which datrmiatd 
strategy in the civil war: the whole process went on in the comma&r’s mind. The only 
waytoenterthecommander’smindatthisstagcisthtoughacarefulreadingofhislaters 
and orders to the president, sod @&pal subordinates. Material must be &ntifkd for 
stlxient use. Selected readings must be prepared for each staff ride on both Northern and 
Southern strategies, and an analysis made of the strategic and operational dimensions of the 
planning and execution of the campa@s to achieve intended strategic ends. In hand we 
have War College staff ride books for Gettysburg, A&tam, and Frederic-- 
Chancellorsvilk. Jay Luvaas has notes to support a Wii~-Spotsylvania staff ride. 
Additional work remains tobedo~onthestrategicdimensionsofthesecampa@s. 

- Cam@gDsSelected: Selcctionofcampaignsiscritkaltotbesuxessofthe 
project. Althoughtheintentistoportray~~events,~ofwhatstudensswillseeis 
on the battlefields, aad therefore tactical, thus the selection of battlefields which fea@re 
promilEntly in campa@s of ttue strategic significatMze is foremost among planning 
considerations. Moreover, because staff rides must be compkted within a hvoday period, 
inclusive of travel time, one-way driving time should be limited to five hours or kss to 
permit maximum time on site. A recommended list of campaigns is found in Eu&sure 2. 

- StafT Rid& ladei Preparations: Staff ride leaders will he required to conduct a 
rtxom of their ass&M staff ride route and selected battlefields prior to leadii the 
ride. Insomeinstaocesmo~thanonetripmaybenecessary. 

- Competing Demands for Students aad Faculty: 
-capstone: somerecommelxkd staff ride leaders are committed to capstone 

thus limiring plauning time availabk to them. 
-Term IJI Advanced Courses. 
-StaRRide Texts in progress: Dr. Luiaas, COL Bowman, and I a~ working 

tofulfilacommirmenstodreprblisbcttoco~l~tbeShilohS~RidetextbyJuly. We 
willhavetorenegotiatethecommitmentiuvkwofthedemaadsassociatedwithprepar@ 
for this project. 

4eneralH~PlnrmingExercise,Phase3willconflktfor 
aPproximately -30 studaus alxl faculty. 

-Cummly~weckendstaffridesmayhavetobeconcelkdtopermit 
planning ad preparation for this project. 

- Expemes: DAA’s planning e&mate for costs associated with the trip are $78,100. 
SeeE2forabreakdownofcosts. Thesecostfiguresassumeatw&ytripforthe 
entire class. 

-MeexingstudentBxpectations: Compukotystaffridesdonoteqjoytksame 
succesaasridesparticipatedinbyvohmteers. Noteveryonewillpaztkipateinthisproject 



withthesamedegrecofenthusiasm. Notallstukntswillbeconvimzedofthemeritsofthc 
project- 

- Admix&ration: Planning and execution of this project will involve all departments, 
tkDeanandthesecretary. 

-Lodging and admhismtive planning for various RON sites must begin 
immediately. Additional secretarial support to assist in coordinating details and producing 
teadaheadp&CtS,CtC.Willktequind. 

-Maps. Reprints of selected maps from tk Official Reconis and the West 
PointAtlasmapswi.llbeoecessary aIKlreproductionandpriating~mustbecbargedto 
the project. 

4. l%ANNINGTIMEIJNB: 

- 20 May, 0830-1130: 

- 18-19 May, 0730-1800: 

- NLT 17 May: 

- NLT 4 May: 

- NLT 18 April: 
- ASAP: 

Coaductbackbrkfsinsaninar oninsights 
derived from staff rides. 
Travel to aad from selected campaigns and 
participation in staff rides. 
Selected Staff ride leaders complete 
prqarations to inch& visits to battlefields 
for orkntation and route recom. 
Assignselectedtasksaxxircadingstostuhts. 
Thirty minute presentation ia Bliss Auditorlum 
for the class detailing co-t, scope, and 
objectives. 
contract lodging and buses. 
Select campaigns 
1dentifystHRidcLeadus 
Assembk Sekctcd madhgshibliogmphks 
GainfhlapprovalfromCommatxh&onPlan 



SUBJECT: strategic staff Ride, chpaigm alxl Ikaders 

1. criteria used to select campaigns: 

- Battles and campaigns must have clear strategic signifii. 

- There must lx something to see. Certain campaigns, although interesting, are lost 
to the encroachment, development. and urban sprawl. 

- Staff guides or sufficient background material must be available to facilitate 
adequte preparation of studen@ and, more importantly, staff ride leaders and faculty. 

2. Four campaigns meet the above listed criteria: 

- Gettysburg Campaign. Begun in Virginia, the ride would follow Lee’ route into 
peMsylvania,wcstoftbemountainsandtbeunionforceseastofthemoumaias. Thesecood 
of the two buses on this ride would follow the Union forces into the Gettysburg srea. Ride 
would end with Lee’s retreat and withdrawal into Vii. 

- At&am Campaign. Begun in Virginia at Secomi Bull Run, tbe ride would follow 
Lee to Frederick, MD, up through Battle of South Mountain and down to the capture of 
Harper’s Feny. Hill’s march to Sharpsburg, the bat&, and Lee’s withdrawal into Vii. 

- Fredericksburg and Chaxellorsville: Union strategy is “On to Richmor~L” Lee’s 
strategy is strategic defense. The two battles are sig&icant events impact@ on the strategy 
during a seven month period. 

- The wildemtss ampaign: Grads “on to Richmod” strategy. Ride follows 
Grant ad looks at his offensive and Lee’s defe mu#lvas. Grant? Over arching 
strategyislaidoutruddiscussedwhiletkfocus remainsOUthCUmyWitllGrallt. 

3. Twobuses(8total)withapproximately40s~andfPcultyperbuswouldbe . dedt&edtoeachoftk!fourcampa@s. 

4. staffride leaders. 

-Thecriteriause!dtoselectthestaffridekadersilEludcd: 

-Prior experience at leadii staff rides 
-Knowledge of the Civil War, stmtegy and opemtiOfial art. 
-Availabiity and huerest. 



-Recotnmended staff ride leaders: Availabii of individuals on this list is 
problematic. Some an involved in ptojccts which will render them unavailable. They are 
iacluded to demonstrate consideration. Eight (8) leaders. as a minhnum, will be I1ctdcd. 

--Dr. Jay Luvaas (Capstone) 
-COL Boone Bartholomees (Civil Affairs Panel Sponsor) 
-COL Jeff Davis (DCS) 
-COL Tom Walsh (DCS) 
-COL Charles Heller (SSI) 
-COL Steve Bowman (MHI) 
--Dr. Doug Johnson(SS1, FMlOO-1) 
-COL BarTic zais (Dcpt Head, Capstone) 
-COL Bob Killebrew (Capstone) 
-COL ‘Q Trainor (Capsto@ 
-COL Joe Tyo (Captsone) 
-COL Jack Mountckstle (SSI) 
-LTC Bill Johnsen (SSl) 
--LTC Dave Benjamin @AA) 
-COL Len Fullcnkiunp (Capstooc) 



F 
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(Class Staff Ride to Area Battlefields) #I 76 Faculty 
e 

COSTS ESTIMATE 
9 

304 Students 

costs~ n 

a XI Staff 
400 Total 

Hotel 
costs 

Single Rooms 
Double Rooms 
Suites 
Admin Rm 
Ball Room 
w3gage 

$100 AL 

$20,000 

$iz $50 x 1 night x 400 pets = 

None $20,000 
None 

Meals, Per Diem Per Diem 
and Other Costs Planning Trips 

Miscellaneous 

“~$~~~ $35 x 2 days x 400 pers = 

~BD $28,000 

Travel 
costs 

Bus Contract 9; 28.000 $14,000 x 2 days = 
$28,000 

Total $78,100 


